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	Our vision for an inclusive school community is that … 


	Our strategic 3- to 5-year goals are …


	Our annual aims and objectives are …


	Our SMART annual Charter target/s are …  


	The data sources and consultations we are using to help form and review this plan are …



	Our ongoing monitoring and review processes are …




Inclusive Practices Action Plan (continued)
	
	Gathering data and assessing needs (Step 2)
	Next step planning 
(Step 3)
	Taking action/
Implementation 
(Step 4)
	Reviewing and Improving/
Monitoring and Reviewing 
(Step 5)

	Inclusive Practices themes and sub-concepts
	What does Inclusive Practices data and other school evidence say about current practice?
	What does our data suggest are next step goals for this aspect? 

(Goals should be specific, measurable, attainable, realistic and timely: SMART)
	What activities, programmes, or strategies are we going to use to action these goals? 
	· Who is leading the activities and who else is involved?

· Are resources allocated?

· What is the timeframe?
	Ongoing self-review, planning and actions within our Planning and Reporting cycle 
· What criteria or data will we use to show us we have met our goals? 

· When will we assess this? 



	Leadership

	· Inclusive leadership
· Coordinated support & services
· Working with families & whānau 

· Collaborative PLD  & practices

	
	
	
	
	


	Policies and practices

	· Inclusive enrolment practices
·  Identifying learner’s individual strengths & needs 
· Curriculum for all 
· Extra -curricular learning for all
·  Valuing the achievements of all learners

	
	
	
	
	


	School culture

	· Including all learners
· Building social relationships for all
· Inclusive classroom culture

	
	
	
	
	


	· Respect for cultural identities
	
	
	
	
	


Reviewing your plan: reflection questions:

· BALANCE: Does the plan contain a range of actions that cover a range of Inclusive Practices themes and sub-concepts? (NOTE: An effective plan is multifaceted.)

· Building shared LEADERSHIP and a sense of OWNERSHIP: Are all stakeholders involved in the process (school leaders, staff, students, parents, whānau and caregivers, and professional partners)? 
Are different people given opportunities to lead?  Are key school leaders involved?

· RESOURCES: Are adequate resources allocated and professional learning opportunities planned for all (staff, students, parents, whānau, and caregivers)?

· SUSTAINABILITY: If key people left, are there other team members involved in each action? Are the goals and planned actions realistic and do-able in the timeframes suggested?
	Inclusive Practices Action plan
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Inclusive Practices Tools Action plan template

